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Yashchenko

_. % : A Foundation
Introduction ) | g - v in Numbers

During the fourth quarter of 2025, Yashchenko Foundation continued to deliver targeted humanitarian
assistance across Ukraine whilst significantly scaling our blood programme. The quarter combined _ )
large-scale medical distributions and critical winterisation support for front-line communities. Pallets of aid delivered

In October, the Foundation delivered over 19 tonnes of medical aid to hospitals and primary health care
facilities across Dnipropetrovska, Kyivska, Poltavska, Khmelnytska, and Ternopilska oblasts, supporting . .
facilities facing persistent shortages and supply chain disruption. Tonnes of aid delivered

In November, activity shifted toward winterisation and household support in Sumska oblast, where

nearly 60 tonnes of aid were delivered to front-line communities close to the Russian border. These Communities supported
distributions provided essential bedding, hygiene items, and household supplies during the most

challenging winter period.

Although December is typically a quieter operational month, the Foundation continued targeted support Litres of water purified 3 2 9 6 O O

to displaced families, children, and emergency services, including deliveries of clothing, children’s
items, and specialist equipment in Dnipropetrovska, Kharkivska, Mykolaivska, and Zaporizka oblasts.
, , , _ Doses of medication delivered
Q4 also marked a major scale-up of the Walking Blood Bank (WBB) programme. With funding from
Direct Relief, the Foundation conducted 34,288 blood-group tests, recruiting thousands of new donors.

Front-line testing exceeded targets, with over 4,000 tests delivered across seven oblasts, strengthening . . L.

Ukraine’s emergency medical readiness. Hygiene and shelter kits distributed 1 4 ’ 69 8
During the quarter, Yashchenko Foundation was formally granted UK charitable status, strengthening

governance and enabling deeper engagement with institutional donors. Total value of aid delivered (£)

As the year draws to a close, | would like to extend my sincere thanks to our donors, partners, and
supporters for standing with us throughout 2025. Your trust and continued support have made this work

possible, and remain essential as humanitarian needs continue to grow. Blood type tests conducted 3 4 2 88
Toby lllingworth 9

Head of Mission - Ukraine
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Aid Delivery
. Report

In October, Yashchenko Foundation delivered over 19 tonnes of medical aid across Ukraine,
with distributions focused almost entirely on essential pharmaceuticals for hospitals and
primary health care facilities facing persistent shortages. Deliveries were concentrated
in Dnipropetrovska, Kyivska, Poltavska, Khmelnytska, and Ternopilska oblasts, reflecting

continued pressure on regional health systems.
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The largest volume of assistance was delivered in Dnipropetrovska oblast, including Nikopol,
Dnipro, Pavlohrad, and Synelnykove. Facilities received critical medicines such as adult and
paediatric antibiotics, cardiovascular and endocrine treatments, antidepressants, antiviral
and antifungal drugs, oncology medicines, anaesthetics, and chronic disease treatments,
helping stabilise depleted stocks amid ongoing disruption to supply chains.

In Kyiv and Poltavska oblasts, medical aid was distributed through municipal health facilities
and trusted civil society partners, supporting both resident populations and internally
displaced people. These deliveries focused on antibiotics, psychotropic medicines, cardio-
vascular treatments, and other essential drugs required for routine and emergency care.

Additional consignments to Khmelnytska and Ternopilska oblasts supported district
hospitals and community partners, including targeted deliveries of medicines for HIV/AIDS

patients and broad-spectrum pharmaceutical support.

@ Dnipropetrovsk Oblast
@ Poltavska Oblast

® M. Kyiv

@® Khmelnytska Oblast
@ Ternopilska Oblast

|
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November -, . Report

f
In November, Yashchenko Foundation conducted our largest distribution to date totalling =3 | J il il ==
nearly 60 tonnes of humanitarian aid to front-line communities in Sumska oblast, with
distributions focused on winterisation, WASH, and household support as temperatures

dropped and civilian infrastructure remained under pressure.

Large-scale deliveries reached vulnerable households in the Velykopysarivska and Okhtyrska
communities, including the villages of Dobryanske, Kyrykivka, and Hrun, all located close
to the Russian border and regularly affected by shelling and disruption to basic services.
Assistance included winter bedding kits, kitchen sets, solar lamps, thermos flasks, hygiene
kits designed to cover three months, and adult diapers for elderly and vulnerable residents.

These distributions significantly strengthened household resilience ahead of winter, providing
families with essential items to maintain warmth, hygiene, and basic living conditions during
periods of limited power supply and restricted access to services.

November marked a shift in focus from medical aid to community-level winter support,

reflecting seasonal needs and the Foundation’s ability to adapt programming rapidly to
changing conditions on the ground.

@® Sumska Oblast
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December is typically a quieter operational month; however, Yashchenko Foundation
continued to deliver targeted assistance to vulnerable groups and essential services,
distributing approximately 12 tonnes of aid across Dnipropetrovska, Kharkivska, Mykolaivska,
and Zaporizka oblasts.

In Dnipropetrovska oblast, distributions focused on clothing and children’s items, including
deliveries to transit locations supporting internally displaced families and to local charitable
and faith-based organisations assisting vulnerable communities. These consignments
provided winter clothing and essential items during the coldest period of the year.

Targeted support was also provided to SOS Children’s Villages in Kharkiv and Mykolaiv,
with deliveries of children’s gifts and clothing aimed at supporting displaced and vulnerable
children during the winter period.

In Zaporizhzhia, assistance included children’s clothing delivered to a city children’s
hospital, alongside specialised equipment provided to local emergency services. Deliveries
of fire hoses to State Fire and Rescue Departments strengthened local emergency response
capacity in an area regularly affected by attacks and infrastructure damage.

Althoughlowerinvolumethanpreceding months, December’sdistributions ensured continued
support to vulnerable children, displaced families, and essential emergency Sservices,

maintaining the Foundation’s presence and responsiveness through the winter period.
@ Dnipropetrovsk Oblast

@ Zaporizka Oblast
® Kharkivska Oblast
@ Mykolaivska Oblast
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Blood Bank N TOSRR  T

During Q4, Yashchenko Foundation significantly scaled up the Walking Blood Bank (WBB)
programme, with expansion made possible through funding provided by Direct Relief. This
support enabled a rapid increase in testing capacity and the extension of operations into
front-line and hard-to-reach locations.

. "II I.
L (AN

Over the quarter, 34,288 blood-group tests were conducted, recruiting thousands of new
blood donors into Ukraine’s emergency blood response system. Testing was delivered
through a coordinated national network, including DonorUA teams, regional blood centres,
family doctors, Yashchenko Foundation field teams, and local partners, ensuring wide
geographic coverage and integration with existing health systems.

In parallel, the Foundation prioritised front-line access. Dedicated WBB teams conducted
over 4,000 tests in front-line locations across Mykolaivska, Kharkivska, Khersonska,
Dnipropetrovska, Zaporizka, Sumska, and Chernihivska oblasts, significantly exceeding the
programme’s key performance indicator of 3,000 front-line tests.

The Q4 scale-up demonstrates the programme’s operational maturity and its ability to deliver
high-volume, decentralised blood-typing at pace. By expanding both national and front-line
testing, the WBB is strengthening Ukraine’s emergency medical readiness and reducing
delays in accessing compatible blood in critical situations.

Looking ahead to Q1, the programme will focus on completing the 150,000-test KPI,
further expanding front-line coverage to new communities and strengthening integration with
regional blood centres and hospitals. This next phase will consolidate gains made during Q4
and continue to improve rapid access to compatible blood for patients in critical, life-saving
situations.

12 Yashchenko Foundation www.yashchenkofoundation.org 13




Financial
Summary

Inventory
Summary

(GBP) October November December Year to Date
Income - Grants 203,165 638,343
Income - Donations 305 41,563
Income - Other 2,059 1,289 1,680 11,951
Total Income 2,059 1,594 204,845 691,857
Operating expenses 70,411 78,378 57,551 350,472
Branding/Uniform 262 744
Communication costs 8 15 19 103
Administrative costs 79 4 122 6,276
Total Expenses 70,498 78,398 57,955 357,594
Surplus/Deficit (68,440) (76,803) 146,890 334,263

* Yashchenko Foundation is happy to provide donors with a detailed breakdown of values and
quantities of aid delivered upon request.

** The financial figures presented in this chart reflect a consolidated view of the profit and loss
statements of Yashchenko Foundation (UK) and Yashchenko Foundation Ukraine.

14 Yashchenko Foundation

In-Kind Donations October November December Year to Date
Received
(Value in GBP)
Medical aid 215,385 22,807,455
Food 228
WASH 28,696
Clothes 8,332
Goods for children 1,548 8,740
Shelter Supplies 197,810
Misc. 2,000 4190
Disability Equipment 1,226
Total Donation 215,385 0 3,548 23,056,678
Humanitarian aid October November December Year to Date
Distributed
(Value in GBP)
Medical aid 5,789,451 3,627,843 215,385 22,807,455
Food 246
Hygiene 16,561 55,161
Clothes 12,126
Goods for children 1,548 27,539
Shelter Supplies 124,919.40 203,677
Misc. 2,000 4,424
Disability Equipment 658 321 3,101
Total Delivered 5,931,590 3,628,164 218,933 23,113,728

www.yashchenkofoundation.org
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Delivery Delivery
List List
Date | Delivery Oblast Hromada Location Aid List Sector Pallets Tonnes
Code
October | E051 Dnipro Nikopolska Nikopol Central Adult and children’s antibiotics, cholesterol-lowering medi- Health 0.2 0.08
Primary Health Care | cations, antidepressants, cough medicines, antiviral drugs,
Center" of Nikopol City hormone therapy medicines, anti-fungal creams
October | E052 Dnipro Zhovti Vody Center for Primary | Adult and children’s antibiotics, cholesterol-lowering medica- Health 1 0.5
Health Care of tions, antidepressants, anti-fungal creams, blood pressure—
Zhovtovodsk City lowering medications, heart medicines.
October | E053 Dnipro Pavlogradska Center for Primary | Adult and children’s antibiotics, antidepressants, blood pres- Health 0.2 0.035
Medical of sure—lowering medications.
Bogdanivka Village
October | E055, Dnipro Dniprovska Charitable Adult and paediatric antibiotics, cholesterol-lowering medica- Health 10 8
E057 organization “VIDOMI” | tions, antidepressants, psychotropic drugs, cough medicines,
antiviral drugs, hormone therapy medications, anti-fungal
creams, anti-hypertensive drugs, cardiac medications, medi-
cations for glaucoma treatment, vasoconstrictive drugs, blood
sugar-lowering medications.
October | E056 Dnipro Dniprovska "Wings of Hope for Adult and paediatric antibiotics, antiviral drugs, hormone Health 1.2 0.62
Children" Foundation therapy medications.
October | E054, Dnipro Synelnykivska CHARITABLE FOUN- | Adult and paediatric antibiotics, cholesterol-lowering medi- Health 6 0.45
E059 DATION "Breath of cations, antidepressants, cough medicines, antiviral drugs,
Hearts" hormone therapy medications, anti-fungal creams, anti-hyper-
tensive drugs, cardiac medications, medications for glaucoma
treatment, oncology drugs, inhalation anaesthetics, vasocon-
strictive drugs, blood sugar-lowering medications.
October | EO058 Dnipro Bohdanivska Center for Primary Adult and paediatric antibiotics, antiviral drugs, hormone Health 0.3 0.25
Health Care of therapy medications.
Bohdanivka Village

16 Yashchenko Foundation
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List List
Date | Delivery Oblast Hromada Location Aid List Sector Pallets Tonnes
Code
October | WO044 Khmelnytskyi Slavutska Slavuta Central Medicines for the treatment of HIV/AIDS patients Health 0.15 0.05
District Hospital
October | NO46 Kyiv Kyivska Public organization Adult and paediatric antibiotics, cholesterol-lowering medi- Health 2 1.8
KOLO OBERIG cations, antidepressants, cough medicines, antiviral drugs,
hormone therapy medications, anti-fungal creams, anti-hyper-
tensive drugs, cardiac medications, medications for glaucoma
treatment, oncology drugs, inhalation anaesthetics, vasocon-
strictive drugs, blood sugar-lowering medications.
October | CO16 Kyiv Kyivska Good Deeds Adult antibiotics, antidepressants, hormone therapy med- Health 0.02 0.03
Foundation icines, blood pressure—lowering medications, glaucoma
treatment medications, cancer treatment medications,inhala-
tion anaesthetics.
October | CO15 Kyiv Kyivska Charitable Adult and paediatric antibiotics, antidepressants, cough Health 0.03 0.03
Organization medicines, antiviral drugs, hormone therapy medications,
Ukrainian Sisters anti-fungal creams.
October | NO47 Kyiv Kyivska Public organization vasoconstrictive drugs, anti-hypertensive drugs. Health 0.15 0.15
KOLO OBERIG
October | C012 Poltava Gradyzka Center for Primary | Adult and paediatric antibiotics, antidepressants, anti-fungal Health 1.7 1.1
Health Care of Hradiz | creams, anti-hypertensive drugs, cardiac medications,cardiac
Village Council medications, medications for glaucoma treatment, oncology
drugs, inhalation anaesthetics, vasoconstrictive drugs, blood
sugar-lowering medications
October | CO13 Poltava Lubenska Center for Primary Adult and paediatric antibiotics, antidepressants, cough Health 0.6 0.45
Health Care of Lubeny | medicines, anti-fungal creams, anti-hypertensive drugs,
City cardiac medications
October | CO014 Poltava Kotelevska Kotelevsky Center for | Adult antibiotics, , antidepressants, hormone therapy medica- Health 0.15 0.035
Primary Health Care | tions, anti-fungal creams, blood sugar-lowering medications.

18 Yashchenko Foundation
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Delivery ;
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Date | Delivery Oblast Hromada Location Aid List Sector Pallets Tonnes
Code
October | CO11 Poltava Lubenska Lubny City Center for | Adult and paediatric antibiotics, cholesterol-lowering medica- Health 0.7 0.65

Primary Medical and | tions, antidepressants, psychotropic drugs, cough medicines,

Sanitary Assistance antiviral drugs, hormone therapy medications, anti-fungal
creams, anti-hypertensive drugs, cardiac medications,

medications for glaucoma treatment, blood sugar-lowering

medications.
October | CO009 Poltava Chornuhynska Chornukhy Primary Adult and paediatric antibiotics, antidepressants, antiviral Health 0.01 0.01
Health Care Centre drugs, hormone therapy medications.
October | CO010 Poltava Kremenchucka Kremenchuk Intensive | Adult and paediatric antibiotics, cholesterol-lowering medi- Health 0.3 0.15
Care Hospital cations, antidepressants, cough medicines, antiviral drugs,

hormone therapy medications, anti-fungal creams, anti-
hypertensive drugs, cardiac medications, blood sugar-lower-
ing medications.

October | W042, Ternopil Ternopilska Public organization adult and children’s antibiotics, cholesterol-lowering medi- Health 1 0.5
W043 "Bunker C" cations, antidepressants, cough medicines, antiviral drugs,
hormone therapy medicines, anti-fungal creams
November | NO048 Sumy Velykopysarivska Population of the | Winterization/Bedding Kit, Kitchen sets, Solar lamps, Thermos | WASH, Shelter 42 34.5
village of Dobryanske Flasks, Hygiene kits (3 months), Adult Diapers
November | NO49 Sumy Okhtyrska Population of the | Winterization/Bedding Kit, Kitchen sets, Solar lamps, Thermos | WASH, Shelter 24 18
village of Kyrykivka Flasks, Hygiene kits (3 months), Adult Diapers
November | NOS0 Sumy Okhtyrska Population of the | Winterization/Bedding Kit, Kitchen sets, Solar lamps, Thermos | WASH, Shelter 8 /
village of Hrun Flasks, Hygiene kits (3 months), Adult Diapers
December | E055 Dnipro Kamyanska Transit town for IDPs Children's toys Children's goods 0.3 0.15
December | E056 Dnipro Nikopolska Church of Salvation A mix of clothes Clothes 1 0.8
December | E057 Dnipro Dniprovska CHARITABLE FOUN- A mix of clothes Clothes 8 7.3
DATION VIDOMI
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Delivery

List

Date | Delivery Oblast Hromada Location Aid List Sector Pallets Tonnes
Code
December | NO51 Kharkiv Kharkivska Charitable Foundation children's gifts Shelter, Children's 1 0.3
SOS Children's goods
Villages Ukraine
December | S042 Mykolaiv Mykolaivska Charitable Foundation children's gifts Children's goods, 1 0.3
SOS Children's Shelter
Villages Ukraine
December | S043 Zaporizka Zaporizhzhska Zaporizhzhia City children's toys Children's goods 0.3 0.15
Children's Hospital
No. 5
December | S044 Zaporizka Zaporizhzhska No.5 State fire and Fire hoses Emergency 2 1.9
rescue department of Services
Zaporizhka region
December | S045 Zaporizka Zaporizhzhska No.4 State fire and Fire hoses Emergency 1.6 1.4
rescue department of Services
Zaporizhka region

22 Yashchenko Foundation
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